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Your Presenter

Topics Include:

Fundamental principles of investigation  

Major Case Considerations

Initial on-scene to follow-up investigations

Evaluation of investigators, investigative

work and criminal cases

The use of case management principles

Leadership, management and supervision of

the criminal investigators

Case priority and investigative resources

Caseload and performance management

Relationships with prosecutors

Selection of investigative personnel

Specialized unit issues and concerns 

"I immensely enjoyed your course. Your humble
yet insightful delivery, coupled with an
encouraging and open approach to discussion and
your great personality, facilitated meaningful
conversations both during class and during breaks.
Having undergone over 3,000 hours of law
enforcement training, you are among the top-tier
instructors I've had the privilege of learning from."
Sgt. Brandon Keene, Springfield PD

"Materials and data presented were excellent.
During course I was able to build a plan for when I
return to implement procedures. Almost all
aspects of this course has value in assisting
supervisors take control and assist their
investigators."​

Fee: $325.00 
($300.00 if 3 or more from same agency)

www.on-targetsolutionsgroup.com
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