
          

 

 

 

Hosted by: Kansas City Police Department 

Location: Kansas City Regional Training Academy – Room 302 

6885 NE Pleasant Valley Road, Kansas City MO 64119 

Date: February 11 - 12, 2027 

Time: 8:00 a.m. – 5:00 p.m. 

 

“Leadership is not a rank or position to be attained. Leadership is a service to be 

given.” – Simon Sinek 

 

About the Course 
Sometimes the most effective change in an agency doesn’t just come from the 
top. It comes from officers who lead in the moment, communicate with 
professionalism, model integrity and make confident decisions under pressure. 
 
This two-day, interactive course is designed for frontline officers ready to 
influence their teams, no rank required. 
 

Topics Include 

• Barriers to Leadership 

• Influence Without Authority: Communication is Power 

• Modelling Excellence: Leading by Example 

• Motivating and Inspiring Others 

• Solution-Focused Thinking 

• Real Life Case Studies 

• Emotional Intelligence and a Leadership Mindset 

• Conflict Resolution 

 

Register Online: www.calibrepress.com 

Contact: Madeline Arnold – madeline@calibrepress.com 

 

Registration Fee: $359 per person 

Groups of 4+: $329 each (Use code LEAD30) 

TAKING THE LEAD 
Owning the Role Without the Rank 


