ON-SCENE TACTICAL LEADERSHIP

When Seconds Count, Decisions Matter

Hosted by: Kansas City Police Department

Location: Kansas City Regional Training Academy - Room 302
6885 NE Pleasant Valley Rd, Kansas City MO 64119

Date: October 16, 2026

Time: 8:00 a.m. - 5:00 p.m.

POST #4035

About the Course

This one-day program equips first-line supervisors with the skills to lead officers
and manage critical incidents. Through discussion, analysis of real incidents, and
team-building strategies, participants will strengthen their leadership and
decision-making abilities.

Upon completion of this course, students will be able to do the following:

e Prepare both the leader and the team for all levels of incidents, mostly critical
e Apply effective leadership and communication skills

e Communicate effectively with your team

e (Conductopen forum discussions: pre-mortem strategies

e Prevent misconduct through proactive supervision

e Make sound tactical and policy-based decisions under pressure

e Apply policies, procedures and tactical skills to resolve major police events

Register Online: www.calibrepress.com
Contact: Kelsey McLean - kelsey@calibrepress.com

Registration Fee: $219 per person
Groups of 4+: $199 each (Use code TL20)



